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SUMMARY

With a little tweaking, standard public relations practices can be applied in every arena. However, research shows government communicators face challenges their private and non-profit counterparts do not. In spring 2004, this author conducted a series of five in-depth interviews with top city communicators from around the country that uncovered some of those challenges: 
· Fighting internally for position in a hierarchical, almost militaristic reporting structure; 
· Dealing with an organizational culture often hostile to modern public relations efforts; 

· Jockeying for more strategic and less tactical roles; 

· Convincing government officials that research, measurement and constituent feedback are critical to success;
· Overcoming a built-in media bias against government;

· Getting average citizens to pay attention to government news;

· Involving tuned-out, less civic-minded citizens in the process of government;

· Government and technology issues;

· Politics;

· Conducting the business of government transparently.
Though limited, the results from the 2004 qualitative research suggested that successful local government communicators used at least 10 similar techniques to overcome their unique challenges. This “Top 10 Secrets of Local Government Communicators” project used a quantitative Internet survey to determine if the top 10 identified techniques were universal and could be replicated by other government communicators across the U.S. The survey, conducted in December 2005, drew 227 valid responses from at least 25 states and showed that indeed these 10 techniques are generally universal and that they can be replicated by government communicators across the U.S. 
The 2005 survey results further refined the Top 10 techniques: 
1. Obtain a direct report to the top leadership; be physically co-located with top leadership;
2. Ensure your position is part of the “executive leadership team,” not just the

“management team;”
3. Conduct research to measure your success and help your jurisdiction better plan

for programs and services;
4. Beware the boring talking head—try to make government news exciting;
5. Be open and honest to overcome a possible perception of bias against government

on part of the media;
6. Listen and educate to overcome a possible perception of bias against government

on the part of citizens;

7. Embrace alternatives to traditional public meetings;

8. Be persistent in encouraging adoption of technology for e-government services;

9. Stand your ground with your leadership when it comes to conducting business

transparently and openly;

10. Market government services like the private sector.
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